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. Funding Source Total 2018
Budget | ¢ pendit
Outputs Activites Actions Progress Budget description January- | SPencRures
Fund | Donor Dicomber January -
o March
2018
e 7 3 oy
1l f | stitutional 30000 |10282 71300 |international Consultant
- LA Rsihe a) ”_._wu_unn; the U.;IGv in mn«ﬁ opment of necessary policy, instituti Activity implemented in 2017
Output 1L |waiisp in the and pideeliviamewel 30000 |10282 75700 |Logistics, rent premises
Ministry of Health, | ayiaw and implementation |b) Improve the capacities of MHLSP in coordinating, monitoring and 30000 [10282 |71200 |International Consultant 18,050
= Labor and Sodial | of methodolegies, assist in impl i ployment rei fon mett + Employment data gap analysis (in suppart of i g the National Employ Strategy) performed. =
H Protection and regulations and procedures |policies and regulations 30000 |10282 |75700 |Logistics 1,000
s Territorial for institutionalization and ) i adiust i ) o e —
Employment |functianality of reintegration | ¢) Provide support in adjusting an a:.n nﬁmaau_ 20 Infarmatenal and |, s tes performed to the NEA's Automated Information System, based an the results of the first six months of use of the migra 30000 10282 (75700 |Logistics 4,000
gencies ave e ocalpoints withinTertoria oernaton nterinsttiona lafarm or armployment (P IEHSON |y of the st by e TEA sl
necessary policy, | Employment Agencies SRIVIRR RrenE R TIRRTINCOrOr R A coftemiinen * Identified needs for capacity building of for the NEA Labour Market Observatory, coordinated interventions with other donors.
institutional, local and central levels Lietias . b 30000 (10282 (71300 |Local consultants 15,000
budgetary
frameworks for | activity 1.1.2 Support MHLSP |a) Provide support in the revision of the current strategy 30000 10282 |71300 [Longterm Consultant
m provision of in the devel of new and assist in the design of the new strategic document |Activity implemented in 2016
£ P National Employ on employ ; & capacity building for Strategy implementation 30000 |10282 |72100 [Contractual services
Ea= reintegration  fstrategy and Action Plan = -
1 m i taking Into account migration b) Provide support for undertaking public consultations for the Logistics, rent premises,
x ] specific of the country |development of the National Employment Strategy and Action Plan with | Activity Implemented in 2016 30000 |10282 75700 |[translation
Pm all relevant stakeholders
B pr e YO e e e S e kb | B RN e e i AR T = = : : & e e e |
a) Undertake a review of the structures, systems and platform Longterm Consultant

support to the work of reintegration focal points and design a referral

= Supported NEA in analyzing the results of the piloting of the referral network.

Employment Agencies.

including Gagauzia

m mechanism 30000 |10282 |74200 |Translation services 500
N G Activity 1.2.4, Bulld and i s T il ettt 30000 |10282 |71300 |Lecal consultants 1,600
tput 1. +2.1. Strengthen the capacities of 35 reintegration focal points througl . - :
2 = Consolidated the capacity of NEA/TEA reintegration focal ts from 10 pilot local offices in developing success stories of returnees i
£ Reintegration focal |strengthen the capacity of  |training programme, coaching and mentoring on employment o bencfitad ko .ﬂa:n“.:uuo;.ph & L ping 30000 10282 |74200 |Printing 3,500
m points within reintegration focal paints to reintegration support and referral system | 30000 |10282 |75700 Lagatiy, rent prrmises; 6,100 1,741
o Territorial use properly the procedures translation
= 3 i
E Employment  |and to deliver qualitative ) Suppart the piloting and implementation of employment .
i = Support in defining the formal documents for the referral mechanism and consult them with relevant public institutions. Travel (local, 1,000

2 Agencies have all [employment reintegration | ginyegration service provision model in 10 selected TEA Pe 5 P 30000 (10282 (71600 el (local) X
£ the tools, services and to refer to other

ills| relevant public, civil societ; 2 30000 10282 |71200 (international Consultant 22,500
.m knoiwedee m.:n et - _..5.” sectordris i = Support in orga g and delivering two training sessions (offline version) of the Migration, Diaspora and Development and
g 2 to.provide u. N - Reintegration (at the Academy of Public Administration) provided, for central and local public authorities. 30000 |10282 |71300 |Local Consultant 3,600
H M qualitative providers at the local level  |d) Develop a guide for the replication of experiences of target models
e 5 employment throughout the country 30000 10282 |74200 |Printing & communication 5,000
m reintegration 30000 |10282 |75700 | LR (ot premees, 2,000
T supportto 30000 (10282 |72100 |Contractual services 22,588
H r inclose
3 coordination with |sceiuity 1.2.2 Provide a) Assess the needs of 10 Territorial Employment Agencies for proper
% S Activity implemented in 2016 30000 |10282 |71300 |Longterm Consultant
S MNEXUS, SYSLAB, and| required technical support | provision of reintegration services kbl -
W bt for teintegration service
m prowision, following the b) Provide technical support for proper provision of reintegration
o needs identified by Territorial| saryices, ansuring national coverage - North, South and Center, Activity Implemented in 2016 30000 |10282 |72100 |Contractual services
:
&2
3



Funding Source Total 2018

services.

Outcome 2: Local public authorities have the capacities to engage with community members,including migrants to improve local essential

Budget E dite
Outputs Activites Actions Progress Budget description January - Rpenceres.
Fund | Donor January -
December March
2018
= 1st Quaterly Mayors Meeting organised for LPAs from phase I, end January. The one day agenda included an evaluation of efforts and
results achieved so far, training, guidance and planing next steps in terms of effective communication, HTAs consolidation, migrants
engagement and further joint LPAs and migrants local projects implementation. 30000 [10282 |71300 |Local consultants 3,000
* 2nd Quaterly Mayors Meeting organised for LPAs from phase Il, End January 2018. The two-days agenda covered internal visits to
target LPAs from MIDL phase | (Carpineni commune and laloveni city) for an exchange of experience and know-how in the field of
a) Provide training and technical assistance to target LPAs in managing |iMplementation of joint HTAs and LPAs local projects. Additionaly, participants received guidance from the project team on further
migration-related processes |consolidation of HTAs and implementation of the crowdfunding campaign launched in December 2017,
* 3rd Quaterly Mayors Meeting was held for LPAs from phase | and Il and was dedicated to celebrating the results and lessons learnt of
Activity 2.1.1.5trengthen the the 2017-2018 crowdfunding campaign. Besides that, the agenda also covered training on specific local projects implementation Logistics, rent premises,
capacity of LPAs in managing i B = 3 N 30000 (10282 |75700 i 12,720 5314
i (targeting public parks and local markets) and concrete guidance on next steps for a further effective projects implementation and translation
Sﬁaﬂ.yon related PIooeaT meaningful migrants engagement.
engaging with community
members and migrants into
ity planning, b) Adjust existing local planning, budgeting and mobilization for o o , S R i 10,000 1,288
Output2,1,  [budgeting, implementation, |empowerment methodologies with focus on migrants® engagement and |* OVer 2500 migrants (current, returned, potentiall, their relatives and local population were censulted within ~100 focus groups to 30000 |10282 |75700 |LOEIStcS. rent premises,
Local public monitoring and evaluation  |build local expertise effectively mainstream migration oin local planning strategies. translation
authorities have |for efficient service provision * Continuous support provided for the ion of 13 Local 1omic devel it i i
c) Support LPAs, migrants and community members from target writing)
MECESSMY communities in designing local development plans, budgets and M&E 30000 [10282 (71300 |Local Consultants 158,592 27,125
knowledge, skills schemes (as per adjusted methodologies)

2nd tools to enj .
eneNe * Continous support provided to CALM to ensure an effective replication of the MiDL model at country level

ith d) Build th, ities of f twark of
3”_“7 nuﬂA_._._r_:._”_'_.., z“mw.“__-nu innm_m_wunm_”uwzﬂ :m.phu_uﬁ%nh nu_u ?M zm!..q..u_“ L) EM“”: * 17 additional localities guided by CALM migration unit to replicate MiDL model of migrants engagement
in s an m
nReincc ag AEyers|in srgaE 2 igren = Yy members (o o anthly meetings held with CALM migration unit taurn to evaluate the results and Dlan new acth 30000 |10282 [72600 |Grant 21,000
migrants for the into local pment and di of designed
design and and good practices ~ Network of Women Mayors
impl jon of
joint service [ ACtivity 21.2.5upportthe .y ¢ ppre | pas from 20 communities in identification, formulation and
improvement | MPlementation of jointly |p1anning of joint service improvement initiatives together with 30000 (10282 [71300 |Local Consultants 21,880 4,200
(water and selected mu_in.n community members and migrants + Continuous monitoring and evaluation provided to all MiDL target LPAs at all stages of projects implementation and ensure migrants'
o improvement initi ith involvement (launch, funds collection, bids launch)
sanitation, health, i icipation of s Vs f e . . 4 15,000 4,982
education and social|? ._<n ”u:_nauu ion o & b) Assist LPAs from 20 communities in the implementatio monitoring |" Launched intermunicipal projects call for applications; 17 applications received and evaluated. 30000 (10282 |71300 |Local consultants
migraALs anc: communk and evaluation of joint service improvement initiatives
) services) m_.a. members (using inter- J P 30000 |10282 |72600 |Grants 360,000 13,000
income-generating i -
initiatives nd o:.umq _noo_u. ¢) Ensure efficient service provision by building the capacities of service
o i operators in managing and r ining the newly-c/ d/ 30000 |10282 |72100 |Contractual services
EERHER Activity performed in 2016-2017
) d) Expose :u>w.u=u mu_.snu._u_ocan: to local A:_mwu_ NEXUS, Syslabs) 30000 |10282 |72100 |Contractual services
and local practices on efficiently manage services
a) Support LPAs in the promotion of investment opportunities and
Activity 2.1.3. Promote strengthen the ities to interact with busi including those led 30000 10282 (72100 |Contractual services
investment opportunities for i 1 4y i v o
communty - migrants. * Ongoing support provided to 38 LPAs from phase | and two to further identify local economic opportunities at local level and apply for
. : . 10,000
b} Provide Support in creating a local economic enabling environment to|Other funding opportunities +
migrants, th h arting <o o 7 , 0000
s RIS et Jocal investments; inc those-of mlgrants * SUpport, training and guidance provided to 9 LPAs beneficiaries winners of economic grants to effectively implement the projectsin | 10282 [72500; |Langterm Consultnt

innovative job
creation/economic activities [¢) Support migrants and community members in target localities to
in 20 target communities initiate and manage income generating activities, through support
schemes, skills and knowledge transfer, m

2018

72600 |Matchmaking grants 225,000

£ e
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Funding Source Total 2018
Budget d
Outputs Activites Actions Progress Budget description January. | FPenditures
Fund | Donor January -
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2018
) Support LPAs in identifying and mapping migrants, as part of * On going support provided to 13 target LPAs from phase II, to identify and map migrants originary from these localities, based on the 10282 |71300 |Local consultants
community profiling methodology MiIDL methodology developed within MiDL phase |
Activity 2.2.1. Build capacities -
Output 2.2 b) S ation of 15 Territ HTAs and devel, 25,000 18,395
z_m_.._shasnn:_n. of 15 Territorial Home Towns ) :u.von .y“uﬂmj_.,.n: ,m bl aad au;ma:“ﬂuﬂ”_g * On going capacity building provided to 38 HTAs launched under MIDL phase | and Il, where 3 training sessions were held on association 30000 |10282 |72200 |quipment
2 » g , impl ) e "
with local public >wman_m:o.au (HTAs) in setting development initiatives management, registration and consolidation for about 50 HTAs members and 70 LPAs representatives,
authorities have the|YP 2 ble cooperation - -
capacities, models platform between LPA, HTA * Three applications submitted to MiDL under the Descentralised Cooperation Program from Straseni, Telenesti and Edinet cities. In case
i d local CSO's c) Implement Local Volunteering Return Program (LVRP) in 20 target of Telenesti city, following HTA memebers from Israel support, a delegation including the mayor, the local migration focal point, HTA
and skills to create |2
and :E.édn. . communities president and an active member - successfully held a visit to Haifa city in Israel, where a cooperation agreament was negociated and 30006 Ja0222; 174800 [Travel 20,000 9419
e signed betweem the local authorities from Telenesti and Haifa.
innovative support
mechanisms and
ing i ) f
Home Towns o) Asatstin dussloping [anojative sugport Scheriet e o Activity performed in 20162017 30000 [10282 |72100 [Contractual services
Associations at service provision and income generation activities
district/town/comm
unity levels for Activity 2.2.2. Design and * Technic support and guidance provided to LPAs from phase | to further launch and implement joint local projects on a national 8,000
il i | . it 31 i ji 3 10282 |75700
x:os_unwn n_.a u_r__w pilot crowdfunding / support b) Support local community actors in target areas to apply Nﬂin—q__h..:._..swoﬂ.uﬂo..a Three localities already launched 3 local infrastructure projects on the local crowdfunding platform. Mcre 10t |30000 Logistics
transfer, local  |schemes for local service crowdfunding/support schemes and mobilize resources for local service | o oo - . 3
services improvement and income- et sl oo Serernbing adbhilias * 13 LPAs under MIDL phase Il, supported to launch and pledge funding from migrants for 13 joint local projects on a national
improvementand |o.narating activities L . s crowdfunding platform, based on the MiDL model tested during phase 1. All 13 campaigns finalised succesfully, where over 3500 30000 |10282 |74200 |Printing/editing

income-generating

Output 2.3.
The population and
the key public and

international

stakeholders are
aware and have
knowledge about
migration potentials
for local
development

Project Managme

migrants contributed with over 1,3 min MDL for better services in their native places.

Activity 2.3.1 Promote good
practices and lessons learned
via video/audio/ tools and

national events, and develop
and implement anawareness

) Provide policy recommendations on the functionality of crowdfunding|
schemes and support in their institutionalization

Activity implemented in 2017

* The first newsletter of the MiDL project disseminated:
* Connections between MIDL local partners and the media facilitated and provided in 50 appearances in the media;

Local consultant

raising campaign for an
inclusive migrants’- orfented
local development

a)P d di: inate suc ries, via video/audio and TV > ; e 30000 72100 |Contractual services 5,250 184
) Eresent ancl dissemin Hoges storle es/suckiv;an * Three partnerships with media Institutions with national coverage wera astablished, thus ensuring the sustainability of the media e °
coverage of the topic of local involvement in local development.
= 4 communication campaigns were conducted at local and naticnal level (Crowdfunding in 13 localities, Martisor, Intarnational
b i | ith mi ¢ invol 2 Women's Day, Meeting with graduates);
) Suppost uiwwnawmm fAE nua_un.m:m A rarente _.:.,u vamenton | 13 communities (phase II) were supported to develop their projects [narrative and video) for the platform Governmentz4 for successful| B
access to services, i.e. water and sanitation, health, education and on fundraisi 30000 |10282 (74200 |Printing 13,100 3,389
potentials:of migrationandlocal deéslopment * 13 communities were guided in elaboration and implementation of the communication plans for the crowdfunding period, thus
generating native’s donations over 1 million lei for 13 community projects.
, : 3 * About 35 percent of the 70,000 natives left out of the MiDL partner communities, wera connacted through the 38 soclal media pages ;
£l uppottrelevant locatndsticas| partnecs io isseminate * NEA supported in planning a roadmap for the promation of useful activities for returnees;
information to migrants at different stages of migration and community PP prenning P ? A o ; 30000 [10282 (72100 |Contractual services 13,080 13,876
verriBar * Employees from 10 TEA trained to promote their activities by organizing a training on the writing and dissemination of successful
stories.
*Ther ives of the 900 municipal were informed about the local involvement model for local development at national
d) Organize national events with participation of LPAs and CPAs to meetings with the participation of all LPAs, PCAs and ministries {National Conference on Local Self-Government Day 2018}; 30000 |10282 72100 |Contractual services 2,250 1,238
present good practices and lessons learnt from the project = Cooperation with the BRO for an effective promotion of the MiDL tested model of mainsteraming migration in local development, as
implementation per GD No. 725/2017. MIDL participation In 7 Regional Seminars (2 -North, 2-South, 2 —Centre, 1 - UTA Gagauzia) organised by BRD on
the implmentation of the Diaspora, Migration and Development state policy coordination mechanism (DMD). -
30000 (10282 (74200 |Printing 9,000
30000 [10282 | 71400 |Project staff salaries 135,001 22,968
30000 ]10282 | 71300 |iccal consultants 700
30000 |10282 | 73400 |Rental & maint of other BaBD| = 2,926
Project Management and Implementation costs. 30000 10282 | 72500 |Stationary and office suppli 6,165 1,037
tion Tech
30000 |10282 | 72800 _mlnaﬂ. on Teshnology. 2,000 218
30000 110282 74500 [Miscelleneous 8,705 2,834







